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Industrial Relations Policy 								01/12/08





Siteline Construction is party to the relevant Working Rule Agreements for the construction, civil engineering, electrical and mechnical industries.





Labour disputes are avoided by the promotion and maintenance of good industrial relations practices and Siteline Construction policy and proceedures in this respect are emobdied in a manual, which is available upon request.





One of the companys strength is the in depth knowledge at all levels of site supervision regarding industrial relations matters.  Extensive in company traning in industrial relations has developed this.





The promotion and mantenance of good industrial relations practices on site are the responsibility of the line management and ultimately, the project director.


This of course, can only be achieved if all levels of site supervision are well versed in good industrial relations practice.





The management team is complemented by our indsutrial relations advisers whose responsibilty of the line management and ultimately, the project director. 


This of course can only be achieved if all levels of site supervision is well versed in good indsutrial relations.





Our industrial relations advisers complement the management team, whose responsibility it si ensure that the necesaary procedures and practises are implemented.





In compliance with Sitelines Indsutrial Relations Policy and Procedures, the management team will :-





Co-ordinate and monitor each works contractors policies, practices, procedures and performance on a continous basis.





Promote an awareness on site of the importance of good indsutrial relations.





Ensure that the earnings regulation policys effectively and harmoniously.
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Where necessary, provide an advisory service on all industrial relations matters.





Assist with the promotion and development of good industrial relations policies amongst the works  staff and contractors, where necessary, provide training. 





Maintain effective liaison between Siteline Construction and the client and the Design team on all industrial relation matters.





“Consult rather than confront”  








